Guidelines to Creating a Logic Model for IMH 
IMH is interested in promoting effective and responsive services. As such, IMH requires that all applicants outline a plan for collection, reporting and utilization of pertinent information on program outputs throughout the proposed funding period.
Indicators of success (short-term outcomes) are important in developing and describing your proposed activity – has the project accomplished the change that it is designed to make? How can you tell?
Even though we recognize that formal measurement of outcomes can be more technical than measurement and reporting on outputs (statistical descriptions of activities), we encourage clear statements of outcomes that are the expected results of your project activities and outputs.
Tips
It is important that your goals and objectives, your project description and your accountability plan are in alignment. 
The Accountability Framework relates the goals of your program to the outputs you will document in progress reports as well as the indicators of success (short-term outcomes) you expect. All IMH grantees are required to submit mid-year and year-end reports, indicating progress toward your goals and outcomes based on your Accountability Framework.
If your proposal is funded, you will be advised of the status of your Accountability Plan in your award letter. It may be approved without change or technical assistance may be recommended. If modifications are required, they will become a part of the negotiated award agreement.   

Terminology

Framework- Sometimes called a logic model. For this purpose, this diagram is to assist agencies in recognizing the components necessary to meet programmatic goals. 
Assumptions- The beliefs about the program and the way the program will work; principles guiding the program.

Examples: in-home service delivery is most effective in meeting the needs of families at risk of out of home placement of children. 

Activities- The services that the program undertakes in order to meet programmatic goals.

Examples: counseling sessions, parenting classes, consultations, skills building sessions

Outputs- The number of above activities and number of participants in the activity. Outputs do not document change in client.

Examples: number of skills-building sessions held, number of people mentored or counseled, number completing a program or course of treatment.
Targets- The expected number of output units.

Examples: 200 parents (target) attend a counseling session (output), 80% of original clients complete a program

Indicators of success or Outcomes - Indication of impacts/benefits/changes for participants during or after participation in the program. These are usually expressed in terms of changes in knowledge or skills (short-term) or behavior (long-term).

Examples: changes in knowledge about the impact of physical punishment on very young children (short-term), using modeled discipline techniques in the home (long-term) 

Helpful information may be found at The Community Tool Box site, a service of the Work Group for Community Health and Development at the University of Kansas:

http://ctb.ku.edu/en/table-of-contents/evaluate/evaluation/framework-for-evaluation/main
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